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Introduction
This is the report of a preparatory visit of Embassy of the Earth to revitalize and scale up the White
Mountain initiative after delays caused by the covid-19 pandemic. This initiative, driven and led by
Maasai communities, aims to improve and regenerate their livelihood and habitat, the landscape
around Mt. Kilimanjario in Kenya and Tanzania and restore the water cycles. In Kenya we want to
prepare for a Search Conference on water and related reforestation of the landscape and scaling up
ongoing actions in the communities. In Tanzania we are continuing the preparations already started
for a Search Conference to also there set community and landscape actions in motion. It is vital that
we can first have conversations with the involved Maasai communities and other important parties
in Kenya and Tanzania. We also use this visit to discuss setting up a White Mountain association that
can represent and support the participating White Mountain Community Based Organizations (CBOs)
and can also enter into agreements with interested partners. Email exchanges with the participating
White Mountain CBO’s in Narok and their partner, the Osotua Foundation in The Netherlands,
indicated a clear interest in this development. When Mt. Kilimanjaro showed itself for the first time
to us on this trip we could see that the icecap has almost completely disappeared, demonstrating the
urgency of the need to restore the water cycles.

31 August - Meeting with attorney for legal advice
Attorney Maseka Semo-Olesi Kithinji of the law firm Makambo Makabila & Co. Advocates was
recommended to us as a good resource person to get advice on some legal issues. Frank Heckman of
Embassy of the Earth met her in Nairobi on August 31st. Two subjects were on the agenda.
The first issue is exploring the possibility of forming an association within the context of the White
Mountain Maasai Community (with a possibility for other Maasai communities to join). The
association being a legal entity which could serve to address and facilitate overarching issues that
cannot be resolved at the local levels. For example, landscape issues, water, reforesting, education,
funding. Having more Maasai factions join forces would allow them to have one voice on the bigger
issues and challenges. Each faction, often CBO’s (community based organizations) are, of course,
autonomous and self-responsible in their own local operations. There is no command and control
relationship between the Association and the local entities.
The second issue is forming a Land Trust to safeguard 5 acres of savanna land in Amboseli from ever
being sold so that it will continue to be available for the White Mountain community and vision.
Assuring the idea of returning the land ownership back to the land, managed by a trusteeship of the
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White Mountain community in Amboseli for purposes agreed by the White Mountain community.
Acting as a White Mountain Community and Learning Centre in this region.
Both issues were addressed and in Frank’s conversation with her she showed him that in forming an
Association it is necessary to walk a process together. Together meaning representatives from all
local CBO’s going through the process of identifying common ground, purpose and benefit of such an
association. After all that is clear and done, the legal work is not complicated, according to Attorney
Maseka.
On the forming of the Land Trust, she answered to wait until the land titles are issued. After the
surveyors work and the formal land division is completed, the government can start giving out the
land titles. The forming of the Land Trust is not complicated, it is foreseen in Kenyan law Community Land Act. No 27 of 2016.

3-5 September - Visit to Mara Isinya Conservancy

Two years ago, our respected White Mountain member Fred Kariankei found the courage to start
Isinya, a Maasai-led Conservancy in Lemek, the land where he was raised, the land of his ancestors.
In one of the most pristine mountainous regions in the Mara. Embassy of the Earth supported him in
the challenge. On Friday, September 3rd, Frank Heckman of Embassy of the Earth and his driver Peter
left Nairobi for a long anticipated visit to the Mara Isinya Conservancy.
Isinya means sand in undisturbed source of Water in a holistic, traditional land use system
which provides for carefully managed grazing for our cows, sheep and goats among the
elephants, giraffes and gazelles, just as the Maasai people have done for centuries. Two years
ago through the leadership of Fred Ole Kariankei over 40 landowners of Lemek Valley came
together to form Mara Isinya conservancy. This conservancy covers approximately 8,000
acres and forms the most critical corridor that links conservancies in the north with Loita
plains, the breeding ground for wildebeest.
Arriving at dusk we were welcomed with tea in Fred’s home in Lemek, had dinner at the local place
and spend the night in a guesthouse of the church. Continuous conversations about the new
conservancy and its challenges. Next morning, after a good breakfast, a motor bike brought us to the
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banks of the Lemek River, now dry and waiting for the rain season. A very wide and deep river, now
providing special places where the wild animals, such as the Elephants, come to ‘lick salt’,
replenishing their mineral needs.
Walking and motorcycle riding up these very steep hills to Fred’s settlement (boma) made it clear
what the challenges for herding in this rugged terrain are. Bush, trees, steep slopes and wildlife at
proximity. Here the reality of co-existence of people, livestock and wildlife is of a different order than
in the Savanna. The risks of losing livestock to predators is high and accepted as part of their life.
These Maasai people on the hills and mountain-side have lived this way for generations.
When the rain falls and the Lemek River comes alive, these hill settlements are isolated as the wide,
wild and deep water river cuts them off from the rest of the region – schools, hospital, stores etc.
When I walk these hills it feels as if I am back in time…
The Isinya boundaries therefore make for natural conservation. And the increasingly growing number
of herders – some 60 + - are facing the challenges together, organize, collaborate and exercise shared
responsibility. All in a steep learning process, as this way of relating is new to all. It is a unique area
with a rich biodiverse habitat, a place to honor as a ‘keystone’ region.
After a long walk on the hills, appreciating the amazing wide views, spotting several settlements,
seeing the effects of land division and certainly impressed by Fred’s settlement.

The powerful palisade wooden structured fence to keep out wild animals and keep his cattle safe at
night, the lay-out of the huts (Manyatta’s) and the awesome view all the way down into the valley
with the river and the Mountains on the other side.
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One hour later, somewhere on the hills, people, Maasai herders arrived. It was their meeting to
speak and listen, solve problems. While the rest were seeking sun protection, crouching in the bush,
speakers would stand up and speak. Some forty Maasai herders, one after the other spoke
uninterrupted. Carrying the dialogue, performing, as they do in their oral tradition. All in Maa, their
own language. They were ‘discussing’ land issues and fair funding. In my perception I was witnessing
an effective gathering with almost invisible leadership and full engagement and participation of all.
All the time I was fully attentive, almost mesmerized, suddenly realizing that nearly three hours had
passed in a flash. Time to descend, return to the car, travel back to Nairobi before curfew.

8-9 September - meeting of White Mountain communities from
Amboseli in Namelok
Introduction
While the cooking team is already preparing early in the morning, around 8 participants of each of
the White Mountain villages Oseteti, Olaseti, Marba and Oltiani and around 16 from Namelok gather
in the new church of Namelok. Even though it is still under construction the church offers us a
convenient space to meet and work with the communities.

This is our first meeting with these communities since January 2020, due to the outbreak of Covid19.
It is great to see that everyone invited is present, including 4 members of a village that initially was
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not interested in White Mountain, indicating that the White Mountain initiative is still of importance
to the communities. After an opening prayer, a traditional Maasai blessing and a round of
introductions, we start with a recap of the White Mountain purpose, vision and actions. The Search
Conference in April 2019 with a clear purpose, determined the commonly agreed vision statements
on how the future should look like in 2029. Thereafter, action-planning was done at community level
and several actions have been taken by the communities to achieve their most desirable future.

We ask one member of each village to present a brief overview of developments. All villages report
they are trying to put the holistic grazing management into practice, but it is challenging because of
persistent drought. The breeding was taken up and the community CBO’s are collectively taking care
of the bulls they received from Embassy of the Earth. Sometimes they feed the bull at home,
sometimes in the park nearby and sometimes far away. Many cows have been fertilized and the first
calves are being born. The sharing of one of the bulls between two villages has not worked well
because of the distance between the villages. Community food gardens are cultivated in most
villages and have already provided vegetables for consumption. In Namelok the CBO planted maize
on a plot of land and shared the harvest with all members. One village split up, due to internal
differences, and the majority of this village settled elsewhere, while still continuing their actions. In
several CBOs each member contributes between 200 and 400 KES which is used to buy food, water
and support education. All express their gratitude for the food support from Embassy of the Earth
when the markets were closed in 2020 due to covid-19 restrictions.
Updating the challenges
Because of the impact of covid-19, including the 1,5 year delay it caused to work with the
communities, we first take stock of the challenges that are coming to these communities today. The
communities each sit together and report back to the plenary. This results in a compilation of their
main challenges. The drought, land division and lack of tourism to sell their beadworks have a great
impact on their well-being, especially on education, food security and health.
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CBO’s: what works, what needs improvement and what are next steps?
After the lunch we focus on the performance of the local White Mountain Community Based
Organizations (CBOs) that were established at village level. The CBO members of each village go into
break out sessions again and discuss what works well, what needs improvement and what will be
their next steps both at village level and collectively. The reporting showed progress as well as
challenges, with clear ideas of each village on how to move forward.
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We close the first day by explaining that Embassy of the Earth does not have the resources to provide
the financial support for the needs and plans identified, but that villages need to see what they can
do themselves and that we will discuss tomorrow how we can organize White Mountain further to
be able to collectively seek for assistance needed. Frank then introduced the other main topic for the
next day, the importance of water. We will be talking about the water cycles and the historical and
traditional knowledge related to water and invite some elders to be present for that and share their
stories and wisdom.
Reflections on first day
The next day we changed the setting and arranged the chairs in two concentric circles. We invite
participants to share any insights, suggestions, learnings or a dream they had after the first day. We
get a very rich sharing as many people come to the centre of the circles to speak.
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The reflections included the following:
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Long time ago our land was in good shape, but then we had only 3 villages. Even if it rains
now there is not enough grass. We can regenerate the land but we have more people now.
We need to do family planning.
I had a dream. I was moving with my cattles and the land was barren. It made me think of the
factors that caused the droughts; overpopulation of people and animals (cows and wildlife)
destroy the the grass and the land.
Namelok has two main challenges; (1) run-off of water because the land is destroyed. (2) The
cutting of trees. We need to stop it, because they are important, provide shade. But we need
it for firewood. We need to buy land to make a forest.
Drought is our main problem. When it rains Maasai are idle. We should construct dams and
catch the water.
In a few years time there will be no trees left. We need to take the lead, come together and
help ourselves. We can do holistic grazing management, most of us can follow it.
After the land division everyone is thinking how to use his individual plot of land. We need to
come together to use the land collectively, as the White Mountain community.
The subdivision limits the number of cows, maybe we can all just have 5 cows and restore
our own piece of land.
The bulls, the CBOs and the food gardens are already helping us.
In the past, pastoralism was comfortable, but now we need technology and education. The
land is degraded and limited. We need to adapt. Life is not static, it keeps on changing. We
need to solve new challenges such as drought. We have too many cattle on limited land.
We have droughts, but also the floods coming into our area. We need to keep the water,
make changes in the landscape, making trenches, we talk about it all the time. Harvesting
rainwater.
Neighbours can talk together and grow food, using manure of the cows.
In 30 years to come we will not have the wildlife anymore. People have their own 21 acres
and are free to use it as they want. Other, non-Maasai people will come into our areas and
wildlife will be afraid of them.
We need to try to connect our old life with today’s life. When I was young there were only 2
villages in Amboseli. Now it is very different. Now land belongs to an individual. We have
many problems, some we can resolve, others not. If we come together and do things well in
our own place we can be ok.
Because the land is divided it will be more difficult to cut trees. And we can only make
trenches if the landowner allows it. We may need to buy land and do the planting there.
It is difficult to reduce the number of people and very hard for us to sell the cows, but we
need to try.
Now that the land is divided let us plan our land in the way they do it in Mara. They divided
the land in two: one part for the wildlife and one part for people and cows. Let us not sell our
land until we have a land-use plan.
In the past the rain came, now we have drought. We cut all the trees and now the land is dry.
And there is climate change. The land division does not have to be a problem if we sit
together and make a plan we can take care of cattle and wildlife.
The times are changing, now I choose my own husband. We had no education in the past but
now it is more important.
There used to be a river flowing, right here, but now it is dry.
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These White Mountain gatherings gives us knowledge and opportunity to come together and
share ideas. It is good to share ideas.
We need to plant a lot of trees and avoid cutting of trees and use biogas instead. Everyone
can catch rain in your own piece of land.
We need to avoid the use of chemicals as they affect our own health. We need to do organic
farming instead.
We can plan to plant grass and use our elders to donate land to plant trees and grass. We
should not just speak without taking any actions. Some women already took the initiative to
plant grass.
We also need to limit the number of goats, as the land can only take care of less animals now
that the rain is declining and we have less grass.
I dreamed about diseases. As a united White Mountain community we can ask the
government for help and write a proposal for a hospital. Embassy of the Earth gives us ideas,
but does not have the money. Let us use our own skills to solve our own problems. Our
village raised its own money to build a school. Now we are looking for teachers.
We need to limit the number of cattle, whether we like it or not. Selling land is not good, let
us share the little we have.
Yesterday’s talks were good, it brings skills and education affecting our own lives. Let us try
to make our own pieces of land very good, we need to show improvements in our lives. Let
us apply the good ideas.
If we take care of the land and our own cattle the land will be very good. With unity among
ourselves we will use our own resources to take care of our own land. Let us unite in two
things: (1) what we don’t have we look for help; (2) what we have, we share.
Too many cattle cause soil erosion. If we bring cattle to barren land the manure will fertilize
it. Then we dig terasses and plant pastures and then the grass will grow there.
Let us avoid selling our land. We can plant vegetables and trees in our own land. We need to
limit our cattle and use our cattle for business, development and education, not just for
prestige. Let us unite because unity is strength.

Five elders speak
At our request, five elders had come to join the meeting today and speak about their knowledge of
the water and their lives in the past.

From left to right: Ole Sle, Peter Taiko, Margaret Ole Sheko, Joyce Laikiton, Elizabeth Sankale
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Ole Sle (?)
When I was young we only used rainwater. We lived next to the springs and the cows used to drink
from there in times of drought and we used to drink from the same water as the cows. Today there
are still some springs, e.g. next to Serena. We created small terasses to let the cattle drink. We could
live without drilling, just rainwater. But we had fewer people and fewer cattle in those days. Later,
the British taught us to drill for water.
The grass was not finishing then and during drought we all moved to Amboseli. A long time ago we
also had severe droughts. But then there was no farming in the upperbelt and we could move there.
There were trees then. We even moved to Tanzania sometimes. Still some cows died because of the
grass there.
Maasai culture was all about respect. Children feared authority of elders. As a moran you obeyed
instructions from your parents. Morans used to be very happy, they loved their own land. Even today
we love our land, but some already sold their individual plot and we feel bad if we see that.
We built our homestead of branches, we did not cut the whole tree. We also pruned and planted
new trees. We collected firewood from dry trees only. We loved our land and we felt bad if we
destroyed it. There were a lot of trees and there were rule to guide us.
When our fathers were morans, they did not take meat from wild animals, but my grandfather killed
wild animals to feed his family.
During droughts we made a acrifice to God. A pregnant woman would sleep outside and we would
sing a song and rain would come. We also used milk with honey and a black sheep. The people would
stand in a circle around them and pray to God. When the sheep was shaking it was a sign of God that
it would rain. We also used timber from a special tree for a ritual. It would rain the same day. We
only did these rituals if the rain stayed away.
Peter Taiko
The Maasai say that if you sell your land you sell your own home. I live here since 1947 but I was
born around 1940. Then there were very few people and few wild animals. There were pastures for
grazing. Nowadays, even if we have water, the land is not good.
I remember that I told a researcher, David Western, that we used to graze together with wild animals
and we moved together with them in time of droughts. We were drinking from the same sources of
water. Wild animals used to be very friendly to people. Maasai did not cut trees and we did not kill
wild animals, but now we do.
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Peter Taiko speaks
Domestic animals provide the good manure to the land, not the wild animals. And wild animals
destroy the trees. But the government did not realize this, although we told this to the researcher.
They banned the cattle from the Amboseli Park, and that is why the park is degrading.
The Maasai love their cattle. A cow has everything a human being needs: milk contains water,
minerals, sugar and fat and if we slaughter a cow we have meat and blood.
The problem now is that the wild animals are growing in number and we are not allowed to kill them.
Today wild animals kill human beings as the government manages them. The subdivided land cannot
accommodate many cows. And the children no longer respect the elders. We used to have natural
foods, many varieties, fruits, but now these are gone.
It is like the plagues that are written in the chapter Exodus in the bible where nothing green was left
on any tree or plant in all the land of Egypt. Maybe because God is angry at the world. So, let us take
care of our land and pray to God.
A long time ago people prayed to God even without churches. If by the end of November we would
still not have any rain we did this ceremony with a pregnant woman and songs and it would rain
within one hour. The old prayers were different from the prayers today. God listened because we
loved each other and were sincere. Now God does not listen as we are hypocrite and don’t love each
other anymore.
Men went alone to a water source to make a prayer. God blessed them that the crocodiles there
would not harm them.
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When a child was born it was hidden to keep the sex a secret. There was a ritual with a bull or a cow.
Babies were very healthy then, now they are born sick. People could live very long and old people
would still travel on a donkey. They died naturally when their time had come.

Lunch break
Margaret Ole Sheko (?)
Initially god loved us and we were drinking the rainwater that God gave us. We had long periods of
rain from September, October and we had no long periods of drought. Now we have to get water
from boreholes and it is silty. Education came and changed everything. Now we don’t have clean
water and we have diseaeses.
Elizabeth Sankale (grandmother Janice)
Some fifty years ago I gave birth to my first child (mother of Janice). We then only had one boma in
Namelok. There was a lot of water then and we had a river here. My late husband once tried to kill a
crocodile in that river but the spear disappeared in the water, that’s how deep it was. There was lots
of grass and there were many trees in Namelok.
When a baby was born, a little blood was taken from the cow to give to the mother to give her
strength. We had natural foods. Mothers would vast if a young boy would come to fruition. Many
boys came for the circumcision. We eat very different today, people are not so strong anymore and
the circumcision takes place in the hospital. We used to have much respect in the community, ladies
respected their husbands, kids respected their parents. Now people cannot share or do one day
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without food. We were healthy, giving birth was easy for us. Now we have more sick people and
people dying.
We were drinking milk and blood and used urine to clean ourselves. The first time we used soap our
husbands would chase us away as the smell would get to the cows.
Women were escorted by their husbands to protect them from wildlife. Now the wild animals are the
focus and they are very much protected. A bird that was feeding on human excrements is not seen
anymore.
We never sold cows as we did not need any money. We did not know about the water under the
ground. Now people sell cows and drill for water. Even if we have rain, we still don’t have grass due
to overpopulation.
Our daily activities changed and the world changed too and this brought us to the problems we are
facing today. We need to change, but older people do not want to practice gardening as they lack the
knowledge.
There were rituals. When we were travelling we would face mt Kilimanjaro. But our ceremonies
changed too.
Joyce Laikiton (?)
I am almost 80 years old. I married in Namelok. There was a lot of water then. I have seen the
weather changing because of our daily activities. We used to walk long distances, up to Tanzania! We
had a good communal life, a sharing culture. Now, people do not share anymore. Technologies
brought a lot of bad things. There is no respect anymore.
Mary, daughter of Elizabeth and mother of Janice
We had rivers but they dried up. The kimana river was so deep, we had difficulties crossing it. We
used its water for many months, but now only for a few. We don’t know why these rivers have
disappeared.
When we had no rainfall we would sit down to discuss what to do. We would go from house to house
to collect money or to look for a very pure person for a ceremony performed by a man with more
than one wife. We would also look for a pure cow, which we could tell from her colour and the way
she stands. We prepared pure alcohol with honey and green grass in a gourd, only made for rituals,
and people would drink it. There was a specific tree at the entrance of the boma. My father used to
perform this ritual and he would pour the milk on each cow. I remember my father did this two
times. Only the first time I witnessed the ritual as by the second time I was already a Christian. But it
rained both times.
Solomon Loomba
I know about five rivers that were here and disappeared. This is because the government diverted
them and because of our daily activities. Maybe we find a way to make the rivers return. Now people
use water for agriculture and the boreholes contributed to the drying up of the rivers.
Organization of the White Mountain movement
Local CBO’s
Frank asks if it will be useful if the CBOs will meet regularly. Everyone agrees it will be good for the
CBOs to come together monthly to see the problems and the progress and to share ideas.
14

White Mounain Association
Leo introduces this item and explains that at a meeting of Frank, Leo and Janice with the director of
the Kenyan Forestry Research Institute (KEFRI) in february 2020 KEFRI showed an interest in
partnering with White Mountain to restore the foothills of Mt Kilimanjaro. At this meeting we were
told that for this to happen a Memorandum of Understanding would be needed with White
Mountain and for that reason White Mountain would need to be able to represent itself formally.
Because of Covid-19 we were unable to follow up on this, but in preparation for this visit we
consulted with some White Mountain communities in Narok and a legal advisor who were advising to
form an association. Local CBOs will continue to exist and deal with their own affairs. Each CBO could
become a member of the association and collectively the CBOs will decide which activities will be
dealt with by the association and determine the rules and regulations of the association. The
association should deal with activities that cannot be handled by the CBOs individually, and will
benefit the White Mountain movement as a whole. We could think of lobbying governmental
institutions, making MoUs with third parties or developing and submitting collective project
proposals to large donors.
Solomon: Let us first focus on the functioning of the local CBOs. Then it will be good to form the
association to help the CBOs. When we come together we have a voice. We need to work hard and
make rules and regulations that guide the people. All 6 CBOs in Kajiado need to meet to discuss the
rules how to run the association. Let us work together to make the association.
Jackson: White Mountain is divided into 6 CBOs now. We can be one voice all under the same White
Mountain movement. Together we can decide how to shape it. Let us meet once a month with the 6
CBO’s to discuss, know what we want and then move forward. Let us come together and become a
big voice.
Frank: When you are ready in Kajiado, then come together with all CBos, including from Namelok to
discuss the Association. Then get legal advice to establish the association in the way you want it.
There is general agreement about this way forward.
Closing
In the closing statements support is requested for scholarships to educate 2 or 3 young people.
Finally, gratitude is expressed for the meeting and the support from Embassy of the Earth, and the
intention to follow up on the discussions held, the water issues and the collaboration in and between
the CBOs.
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Group picture in front of the church
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Participants
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10 September - visit to 5 acres of White Mountain land and village 3
With the support of Friends of the Maasai and others, Embassy of the Earth has made a fist
installment for purchasing a piece of 5 acres of land that will be given forever into a land trust that
will keep it available for the benefit of the White Mountain movement. The land could be used to
establish a training centre, nursery, etc. When the Embassy announced this in the meeting in
Amboseli it was very well received. With the payment the selling of the land to a broker could be
prevented. On this day we travelled to see the piece of land. It is situated next to a road which makes
it easily accessible and it is also close to a water pipe. There are trees on the land with medicinal
qualities and the soil is still somewhat covered with dry grass.

After the meeting the participants of village 3 had invited us to visit their village. This was very
meaningful as the search conference in April 2019 was held next to this village and we had stayed in
the manyatta of the family Mutui in this village. Unfortunately, after the Search Conference a conflict
arose, the family Mutui was expelled from the village and the village did not want to participate in
White Mountain. With private donations we were able to support the family with building a house on
a plot of land they had in Namelok. We were very happy that the relationship has meanwhile
improved and it was much appreciated that we had invited them to participate in the meeting. We
were welcomed with tea in the village and many villagers expressed that they were very happy to see
us back in the village and they apologized for what had happened to the family Mutui. We also
expressed our gratitude for being welcomed back in the village and apologized for if we had done
anything that had contributed to the problem. We all agreed we will now continue the collaboration
in the spirit of the White Mountain vision.
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13-15 September - meeting of Maasai communities in Parakuiyo
village in Morogoro district, Tanzania
13 September
Introduction
In April 2019 a delegation of 4 Maasai leaders from Tanzania participated in the White Mountain
Search Conference in Amboseli, Kenya, co-organized by Embassy of the Earth. Afterwards, they
showed an interest to organize a similar gathering in Tanzania and requested assistance from
Embassy of the Earth. In August 2019 Frank Heckman of EotE was invited to a large ceremony in
Tanzania where he was able to meet with several Maasai elders. This was followed in February 2020
by a first working session near Arusha with Maasai leaders where a purpose statement for a Search
Conference in Tanzania was formulated and an initial planning group was elected. This meeting was
attended by two Maasai representatives from Kenya. Due to covid-19 this was the first opportunity
to follow up on this meeting.
The meeting was hosted by Parakuiyo Maasai Leader Adam Mwarabu in the village Parakuiyo close
to Morogoro. After a very long trip of 21 hours by car from Amboseli to his village our delegation
with 5 Maasai from Kenya arrives at 6 in the morning on Sunday the 12th. We are warmly welcomed
with an early breakfast and then we take most of the day to rest. The meeting is attended by Maasai
representatives from six different districts in Tanzania besides our delegation with 5 Maasai from
Kenya. The meeting location is next to a nursery school with several species of trees that provide
shadow as they carry green leaves towards the end of the dry season, announcing and attracting the
rain.

Environmental scan
After opening with a prayer and a Maasai blessing and introductions of the participants we start with
a scan of the challenges coming to these Maasai communities in Tanzania.
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The challenges identified by each group are compiled and this shows that water and drought, land
dispossession and education are the most important ones. The participants then have a more indepth dialogue about these issues.
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Regarding education it is mentioned that:
-

Maasai don’t want their children to intermarriage and therefore do not send them to school.
Lack of school facilities
Parents want their children to look after their livestock
Even after education there are no job opportunities
There is a lack of resources to pay for the school fees
Christian

On the issue of land the following is mentioned:
-

-

Our title deeds and land rights are being revoked
We have no representation in higher levels of government, no one speaks for us. We only
have one Masai counscelor. Since we have no high level of education we have no one to
speak for us. Some kids are educated but they cannot find jobs.
A railway line has been constructed on our land and workers on the railway are allotted land
by the government

Oldoinyo Oibor and its surrounding mountains
Adam gives an explanation of how he sees the interconnection between Oldoinyo Oibor (Mt
Kilimanjaro/White Mountain) and other mountains, each with their own characteristics.

This information came to him in a way of intuition. He refers to it as the connecting dots of life.
“Some rainclouds are named after the mountains. White Mountain is the focus and most meaningful
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for the Maasai culture through prayers, ceremonies, and by providing rain, fresh air and fresh water.
In recent years we see the icecap disappearing. So, are we caring enough for the mountain? Maasai
women are very protective of their babies, they will carry them close to their heart in stressful
situations. We get so much from the mountain, but we are not giving anything back. It means we are
not communicating with the mountain that is now in distress. There is a danger if the icecap
disappears because there is a fire in the mountain. The icecap is the protection against the fire. Let us
take care of the mountain so that it can take care of us. How can we do it? White Mountain has a
family of mountains. They breath life to each other. Some are volcanic, but most are not. Let us
restore the landscape around Mt Kilimanjaro. As Maasai we always had a good culture and if we
continue to practice it we can restore the landscape. Our cultural practices protect nature and trees,
as we can see here. Maasai did not kill wild animals indiscriminately. Some species are important to
attract the rain and we need to protect these trees, like the ones we are sitting under today. This one
is easily to prune, just use the top of the branch and plant it. You can also use the seeds. Many of us
know different species. Tomorrow we will look at the do’s and don’ts of protecting the
environment.” The participants find it interesting and want to further discuss which mountains are
important and do more research on the historical background of the issues.

Adam talks about the mountains
When Adam is finished, a lady stands up
and begins to tell a story. She
remembers how they used to play as
children and how happy they were
when it rained. They would take of their
clothes and run around in the rain. They
had a rain song that mentioned the
particular rain clouds and how they
greet each other and bring the rain. The
clouds come from different directions
and when they meet it is going to rain.
She then sings the song.
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After this, a chief greets everyone and mentions that they have problems with the water. They
experience floods. Non-Maasai had come and cultivate the land but they don’t know and don’t
respect their customs and create a problem. Now they have conflicts on livelihood with these
farmers. The next two days he organizes a meeting for which they invited the media to show their
challenges, such as that their livestock is captured and taken into camps and some pastoralists got
injured, among others.
Then a young man has three points to share:
-

Christianity caused division in his family
Village leaders in pastoral communities give away our land, creating fear among the people.
We should stop the selling of land.
We need to go for unity and select good leaders as we miss seats for our representation.

14 September
Today we start with a Maasai blessing and a group of women singing a song.
Livelihood (Way of life), Water, Mountains, Trees/Forests
Adam reminds the group that today we will do a session on protecting the environment. He invites
the group to split in four, each discussing one of the topics; (1) livelihood, (2) water, (3) mountains,
and (4) trees. The groups report the following back to the plenary:
Livelihood (‘Enkishon’)
In the Maa language they use the word ‘Enkishon’ which has a broader meaning than livelihood. It
means ‘wellbeing’, or ‘a good way of life’.

24

-

-

How do we live with each other? More respect is needed. There is a decline in respect due to
losing community responsibility (taking care of each other).
Dressing code as Maasai is important
Our language is our identity
Pastoralism and livestock is the basis for our livelihood
Religion and technology is impacting on cultural beliefs and practices. For example, the big
circumcision ceremony is important as circumcision means to be brave, to take care of the
family. Before, the son could not speak directly after the father had spoken. The traditional
greeting is a blessing but the youth does not respect it anymore. Children are not informed
about the age clan of their own father and show no respect anymore and there is a high rate
of drop-out in schools. It is important to teach the children the culture and respect, but now
the youth is going to internet to educate themselves.
Changing food and diet. In the past there was strong food for the mothers after giving birth,
they would drink milk and blood, but this is no longer the case.

Water
-

Water is life, all living things need water.
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-

The reasons why sources of water dry up: (1) cutting of trees along the water channels. (2)
rainfall is late do to the cutting of the mahogany and other trees Ilkeek (Miti), such as Mkoeli
(Iltuka), Moanga (Oltigila), Ormiti, Oldaropoi, Oring’aboli and Orchasika.

-

There are the type of trees from which they know that if they turn green the rain is coming, Il
Ng’anayoil (Matunda). These include: Kiokerembwe, Otrikayan, Oloshimi, Irugunyi, Iltijai,
Olopito Leengare, Olchopolinoi, Inditimalo, Engapun, Olchani Loltolayok, Olopiro Lepapa and
Enjabalelo.

-

Water is important for pregnant women, they need to drink a lot of water.
It is good we still have some sources of water, we need to take care of them
We need to plant trees and tell people not to cut trees, then our life can be beautiful.

Mountains
-

Mountains have many benefits:
o They bring rain
o A source of traditional trees
o Provides clean air
o Source of pasture in times of drought
o Used in prayer to symbolize power and endurance
o They communicate about the clouds; if one cloud rises from one mountain another
cloud rises from another mountain.
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-

-

Current limitations:
o Lack of rain
o Lack of trees
o Lack of fresh air
o Lack of pasture
o Prayers for the mountains decline or are no longer there
What to do:
o Not cut trees
o Not burn charcoal
o No cultivation in the mountains
o No habitats in the mountains

After this presentation, Adam steps forward and draws a face on a piece of paper, expressing that
mountains speak like a person and have their own characteristics. The mountains communicate
through fresh air and rain. He also explains that the Maasai have a ritual to put milk into a gourd and
pour it to the rain to ask for a calm weather, without lightnings and thunder.
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Trees/Forests
-

Forests (Oserok) provide trees with important medicinal values, such as the Orkiloriti tree
Other trees bring rain, such as the Ormkutan, Oloisa, Oremiti, Osingwa, Olosiki and others.
The more we cut trees, the less rain we get.
In conclusion, we should not cut the trees so we get rain, medicines and other traditional
uses.
After this presentation Adam makes a drawing that
expresses how life (Enkishui) depends on the
interconnection between forests (Oserok), water
(Enkare), mountains Ildoinyok) and the good way of life
(Enkishon).

The elders speak
For today’s session, Embassy of the Earth had asked to invite elders to share their knowledge and
experiences. Seven Tanzanian Maasai elders attended the meeting and shared with the group the
following:
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-

-

-

-

Important to educate the youth on the past, the present and the changes
There is less space now for our livestock, we need to organize and purchase more land
Children now pass without greeting, there is no respect from the young ones to elders and
they don’t listen to our advice.
The youth is not interested in livestock, some go to town to sell stuff, even without
permission. They do anything they want.
Many trees have been cut on the mountains. We tell people not to cut trees, but with no
success. Maybe we don’t understand the relationship with the trees anymore, kids don’t
learn it at school. But it is important to understand that we live in symbiose with the trees.
We inhale the oxygen that threes exhale and the trees inhale the carbon dioxide that we
exhale. So, we need each other. We should therefore not cut the trees and organize and
educate ourselves.
Some women organized to stop the cutting of trees but were pushed aside by men who say
they have an order from the government. But this is not true, they just get some money.
The problem is that we do not come together to solve our problems, such as tree cutting,
youth, education, etc.
We lose our land because of ourselves. Elders used to talk to morans and used a stick if they
would not listen, but if you do that now it is a problem, even if they do not behave well and
not look after the goat or the cows.
The forest allowed water and grass for livestock, and if we did not have it we could go far
with the livestock. But non-Maasai took our land and it became less. We are only a small part
of the population now with no political power. We have only one Maasai counselor for all
Maasai. If Maasai organized to fight other tribes we used to win. Maybe that is hopeful.
In the past we had flowing rivers with crocodiles. We could swim in it, but now they have all
disappeared. We prayed for the rivers and for our livestock.
Women used to sing songs for the rain. Now Christianity impacted many things.
Education has a negative influence, the youth no longer respect the parents and the elders,
the language changes and they do not return to the community.
It is important to collaborate in our communities.
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Selecting a planning group for the White Mountain Search Conference in Tanzania
At the meeting in February 2020 a preliminary planning group was selected among the participants
of that meeting. However, only some of them could attend this meeting as they were busy with
taking care of their livestock which is challenging by the end of the dry season. We therefore invite
this group to also select members of the planning group who can then already have an initial meeting
with Frank. This is agreed and the preliminary selection for 4 districts is now extended to six districts.

The counselor speaks
She expresses the importance of unity among the Maasai. Only then we can take a united position
towards the government. We need to stop the division and the church is dividing our communities.
We also need more political representatives. Even a small position in politics can help the
community, e.g. in Parakuyio.
The Parakuyio ward counsel speaks
He welcomes the meeting because it is important to work together in a good way. Changes are
always coming, so we need to adapt and respond to changes in a positive way. He is the only Maasai
ward counsel and also feels victim of the system. Many issues are going against pastoralism but only
he by himself cannot prevent it. But together with village leaders he is committed to protect the
land, whereas some people in the periphery lease their land and bring in non-Maasai. We also need
to look at education and the lack of jobs.
15 September
Sub-village chairperson speaks
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He thanks the people from far away for coming to the village and believes the meeting it is a blessing
as the main topic discussed yesterday - unity - is a good thing. It is the only way we can go forward.
We do not have unity at the moment due to several slowly disintegrating factors, and this is the main
reason why we do not have development in this region. There are three main things: (1) Unity, as
already mentioned, (2) Trees, as people are cutting these now. This meeting comes in the right
moment to address this issue. (3) Age-set system. We need discipline in the age-set system, as now
children do not have that much respect and they cause problems.
Reflections on purpose

We then start the day with a recap of the previous days. We looked at the challenges and had more
in-depth dialogue on the three main ones: education, land and water. In these dialogue the issue of
unity was also very much highlighted. We then looked at the interdependencies of life with the
system of the mountains, the water, the trees and the good way of life. We listened to the elders and
the local political representatives who also addressed these issues.
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The group is then asked if the preliminary purpose for the planned Search Conference as was
formulated in the meeting in February 2020 is still good or needs to be reformulated. The purpose
statement is endorsed in consensus by this group and therefore remains the same:

Women sing, dance and speak
A large group of women then starts singing various traditional songs with traditional dancing. They
sing about the water flows, nursing the children, the livestock, the trees and the mountains and the
songs also include prayers for rain. It is very energizing for the group.
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A few of the women then express their gratitude for the meeting as well as their concerns about the
lack of access to water and the need for a well in their communities. Some women have to walk very
far to get water and another mentions that taking water from the river is risky because of the
crocodiles which already took several of their children. They also stress the need for unity among the
women and respect within the communities. One woman encouraged all to come together as a
community to resolve their problems and not wait for someone else to do it for them.
Blessing and praying
Adam invites Maasai from all districts to come together for a blessing and prayers for the rain, the
fertility of the land, the mountains and the unity. We all get a seed in our hand and then about ten
selected persons say their blessings and prayers with this intention. It feels very powerful.
Meeting of planning group
The selected persons for the planning group attending this meeting then have their first meeting
together with Frank who explains the purpose and tasks of the planning group.
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They had an initial dialogue about some of their tasks and agreed to organize online meetings to
continue the preparation.

Action planning
The other participants were invited to discuss the actions they could already start taking up within
their communities. They decided to do this in two sub-groups, one with men and the other with
women.

The men’s group reported actions on the following four issues:
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(1) Unity
Come together in the community to overcome conflicts.
(2) Land
Make a place for schools and cows. Take care of the land. Form a CBO to look after the land, with
rules for how to use and taking care of the land and invite others to join. Practice holistic grazing
management.
(3) Respect
Talk to the kids and teach them how to be respectful, and engaging them into the new future.
Holding seminars to teach the children and teach them well while they are still young.
(4) Forests
Let us love our forest and take care of it and take care of the water sources and rivers. Not farm
next to the river. Make a plan on bringing the cows to the water.
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The women’s group reported the following actions:
(1)
(2)
(3)
(4)
(5)

Start food gardens together and ask for training and seeds
Organize the bead work and selling together
Organize merry go rounds to share resources
Buy a milk machine for selling dairy products
Appoint women to work with Embassy of the Earth to help them to establish a CBO.
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Closing
In the closing event many express their thanks to Embassy of the Earth and the community of
Parakuiyo for bringing us together for this meeting, for taking care of us and for feeding us well.
Mother Earth is also thanked for providing us everything we need. We close with a group picture.

Visit to Maasai farmer
After the meeting we drive to the nearby mountain where we visit a brother of Adam who is farming
there. We take a walk and the farm land looks very good with many trees and a good ground cover
with vegetation. The farmer explains that he has been taking advice from Adam to not cut any trees
and he is not using any chemicals. He is very happy about it as the rain is still coming to his land.
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20 September – meeting Paul Opanga of the Forest Stewardship
Council (FSC), Africa office
Paul is a colleague of Leo, who besides his work for Embassy of the Earth is also an international
board member of the Forest Stewardship Council. We update Paul about the White Mountain
initiative and the need to restore the landscape. Paul shows a great interest in the White Mountain
initiative and is happy to learn about the progress made. He tells us that engaging stakeholders and
public participation is of increasing importance in Kenya which fits well with the approach taken in
the White Mountain initiative. Furthermore, there are opportunities for cross-border projects
between Kenya and Tanzania as well as in the context of East African Cooperation. The White
Mountain initiative has interesting cross-border elements, such as climate adaptation, ecosystem
services of Mt Kilimanjaro for both Kenya and Tanzania and the cross-border Maasai culture. It is also
interesting for FSC as FSC is focusing more on landscape approaches and partnering with Indigenous
Peoples and local communities and is also looking for government engagement in East Africa. We
agree to keep each other informed.

22 September - meeting Malih Ole Kaunga
Johnson Malih Ole Kaunga is the founder of OSILIGI (HOPE) in Maasai. OSILIGI later transformed into
IMPACT which is an organisation that exists to organize, build and strengthen Indigenous Peoples'
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social movements in Kenya. He is an Indigenous Peoples’ expert and promotor of Indigenous
Traditional Knowledge and Climate Change mitigation and adaptation. And much more...
Frank meets Malih at the Yaya Shopping Mall in Nairobi. He is in town but has a very busy schedule.
Frank was still in his preceding meeting with Nelson Reiyia, director of Nashulai Conservancy and also
a member of the White Mountain community, when Malih walked in and realized everybody knows
him. Nelson had never met him face to face but had interacted many times. Enthusiasm and so much
respect.
We very quickly talked about where we come from, soon aligned talking about the need to create
workable alliances. His relationship with the Netherlands Centre for Indigenous Peoples and Leo,
who is also working for that organization for a long time is dating way back and made it easy to talk.
Frank explained how the Maasai community in Amboseli and Namelok embraced the idea of being
part of an Association. Malih said: ‘The discussions around Maa Community (one voice) led
movement is very important to me. I look forward to hearing from you on how we can move
forward.’ He then agreed he would help to guide the process to form the Association when we can
get all the people together next time around.

Hakuna Matata!
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